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From the first franchises in 2018 
to 160 studios open (Q4 2022) 
and more than 550 territories 
sold today, YogaSix has grown to 
become the largest franchised 
yoga brand worldwide. That 
growth didn’t happen by accident. 
It takes a continued concerted 
effort, dedication to processes, 
and the flexibility to adjust as 
necessary. “Our business is very 
simple,” says Michael Leonard, 
Vice President of Sales, YogaSix. 
“It is not easy, but our business is 
very simple. Get leads, have them 
come in and experience the 
studio, have them have a great 

experience, and sell them 
something.”

To ensure that they have an 
accurate understanding of what’s 
happening at each stage in the 
process they use iKizmet for their 
data analytics. Speed is important 
both to scale and to ensure that 
everyone is focused on the right 
issues and what will make the most 
difference in their results 
tomorrow.

Driving Forward with 

Historical Data

Because actual data is information 
that has already happened, leading 
a business with data is often 
compared to driving a car by looking 
in the rear-view mirror – you’re 
always looking at where you’ve 
been and not directly seeing what’s 
ahead. What you can see are trends 
where the road might start to curve, 
but you have to act quickly. It’s no 
different with a fitness business 
data. “You need to be able to go in 
there, get what you need, and get 
out and figure out ‘what am I going 
do differently today to get a 
different result?’ says Leonard. 
Speed and actionable data are key. 

THE HIGHLIGHTS

Spending Time on the 

Business, 
Not in the Business

Running a business, especially 

for those just starting out, can 
seem like a continuous string of 
issues, with owners and 
managers putting out fire after 
fire. Because time is in short 
supply, carving out space to step 
back and see the business's true 
performance from a high level 
rarely happens, and just 
gathering the information would 
likely take an excessive amount 
of time. That time saved is a 
prime reason why YogaSix finds 
so much value in iKizmet. “The 
biggest thing for me with them is 
really just the time,” says 
Leonard in regard to his 

franchisees. “They're already 
busy enough doing everything 
else in the studio on a daily basis 
just to run the business. To get 
them bogged down in two 
hours, two and a half hours of 
dissecting data just wasn't 
scalable.” That doesn’t happen 
with iKizmet he says.  “It's 10-15 
minutes a day really is all they 
need to do.” 

From Big Picture to 
Pin-Point Tactics in one 
Program

Success doesn’t come by 

accident. It’s important to know 
what’s going on and how the 
business is trending. But seeing 
trends is one. Identifying 
problems and solving them is 
the key to sustained success. 

That’s what makes iKizmet so 
powerful for YogaSix. “It saves 
me time too at the corporate 
level when it comes to 
understanding metrics.I look at 
the holistic view every single day, 
probably multiple times per day,” 
says Leonard, “ depending on 
what I'm doing strategically to 
plan. That information plays an 
objective role when he goes to 
meet with individual studios.  
“I'm able to have conversations 
with them, Hey, here's the 
benchmark for the rest of the 
system. And either A, you're 
pulling it up, or B, you're pulling 
it down. Here's what we need to 
do differently to get a different 
result.”

“You need to be able to go 
in there, get what you 
need, get out, and figure 
out what you’re gonna do 
differently today to get a 
different result. That’s 
what iKizmet enables us 
to do.”

-MICHAEL LEONARD, 

VICE PRESIDENT OF SALES, 

YOGASIX



From the first franchises in 2018 
to 160 studios open (Q4 2022) 
and more than 550 territories 
sold today, YogaSix has grown to 
become the largest franchised 
yoga brand worldwide. That 
growth didn’t happen by accident. 
It takes a continued concerted 
effort, dedication to processes, 
and the flexibility to adjust as 
necessary. “Our business is very 
simple,” says Michael Leonard, 
Vice President of Sales, YogaSix. 
“It is not easy, but our business is 
very simple. Get leads, have them 
come in and experience the 
studio, have them have a great 

experience, and sell them 
something.”

To ensure that they have an 
accurate understanding of what’s 
happening at each stage in the 
process they use iKizmet for their 
data analytics. Speed is important 
both to scale and to ensure that 
everyone is focused on the right 
issues and what will make the most 
difference in their results 
tomorrow.

Driving Forward with 

Historical Data

Because actual data is information 
that has already happened, leading 
a business with data is often 
compared to driving a car by looking 
in the rear-view mirror – you’re 
always looking at where you’ve 
been and not directly seeing what’s 
ahead. What you can see are trends 
where the road might start to curve, 
but you have to act quickly. It’s no 
different with a fitness business 
data. “You need to be able to go in 
there, get what you need, and get 
out and figure out ‘what am I going 
do differently today to get a 
different result?’ says Leonard. 
Speed and actionable data are key. 

Spending Time on the 

Business, 
Not in the Business

Running a business, especially 

for those just starting out, can 
seem like a continuous string of 
issues, with owners and 
managers putting out fire after 
fire. Because time is in short 
supply, carving out space to step 
back and see the business's true 
performance from a high level 
rarely happens, and just 
gathering the information would 
likely take an excessive amount 
of time. That time saved is a 
prime reason why YogaSix finds 
so much value in iKizmet. “The 
biggest thing for me with them is 
really just the time,” says 
Leonard in regard to his 

franchisees. “They're already 
busy enough doing everything 
else in the studio on a daily basis 
just to run the business. To get 
them bogged down in two 
hours, two and a half hours of 
dissecting data just wasn't 
scalable.” That doesn’t happen 
with iKizmet he says.  “It's 10-15 
minutes a day really is all they 
need to do.” 

From Big Picture to 
Pin-Point Tactics in one 
Program

Success doesn’t come by 

accident. It’s important to know 
what’s going on and how the 
business is trending. But seeing 
trends is one. Identifying 
problems and solving them is 
the key to sustained success. 

That’s what makes iKizmet so 
powerful for YogaSix. “It saves 
me time too at the corporate 
level when it comes to 
understanding metrics.I look at 
the holistic view every single day, 
probably multiple times per day,” 
says Leonard, “ depending on 
what I'm doing strategically to 
plan. That information plays an 
objective role when he goes to 
meet with individual studios.  
“I'm able to have conversations 
with them, Hey, here's the 
benchmark for the rest of the 
system. And either A, you're 
pulling it up, or B, you're pulling 
it down. Here's what we need to 
do differently to get a different 
result.”

YOGASIX | SUCCESS STORY

Learn more about YogaSix: https://www.yogasix.com/ 

Learn more about iKizmet: https://www.clubready.club/fitness-business-analytics 

About ClubReady

ClubReady is the leading provider of full-suite studio 
fitness and wellness club management software and 
services, committed to building the studio fitness 
business of the future. The ClubReady Fitness 
Management Platform provides clients a full 
membership management and engagement experience, 
and its fitness tracking software delivers high quality, 
real-time, individual and group fitness results leading to 
higher member engagement, retention, and loyalty.

About Clubessential Holdings

Clubessential Holdings provides a full suite of 
membership and club management Software as a Service 
solutions to private clubs, public golf courses, health & 
fitness clubs, spas, military organizations, municipalities, 
and college athletic programs. Across eight brands, the 
company offers a variety of forward-thinking technology 
and services which help more than 10,000 customers 
attract, engage, and retain over 15 million club, 
community members and sports fans for life.

https://www.yogasix.com/

